
Regular Board Meeting    January 15, 2026   6:30 pm 
Village of Montour Falls 
 
 
Present: Mayor James Ryan, Trustees Jeffrey Confer, Jody Saunders, Phil Smith, & Mallorie Tong 
 
 
Also Present: Dean Hillyard, Superintendent; Brian Swartwood, Fire Chief; Emma Malnoske, Sustainability 

Coordinator; and Emily Byers, Clerk 
 
Public:  None. 
 
 
Mayor Ryan called the meeting to order at 6:30 pm and asked for the Pledge of Allegiance.  
 
Trustee Smith offered a resolution, seconded by Trustee Confer authorizing the payment of bills on Abstract 
no. 10 – General Fund, for the amount of $71,695.57. AYES:  Trustees Confer, Saunders, Smith, and Tong. 
NOES:  None.  Resolution carried. 
 
Trustee Confer offered a resolution, seconded by Trustee Smith authorizing the payment of bills on Abstract 
no. 10 – Water Fund, for the amount of $6,763.92. AYES:  Trustees Confer, Saunders, Smith, and Tong.  
NOES:  None.  Resolution carried. 
 
Trustee Saunders offered a resolution, seconded by Trustee Tong authorizing the payment of bills on Abstract 
no. 10 – Sewer Fund, for the amount of $1,542.70. AYES:  Trustees Confer, Saunders, Smith, and Tong. NOES:  
None.  Resolution carried. 
 
Trustee Tong offered a resolution, seconded by Trustee Confer authorizing the payment of bills on Abstract 
no. 10 – Trust & Agency Fund, for the amount of $2,976.80. AYES:  Trustees Confer, Saunders, Smith, and 
Tong. NOES:  None.  Resolution carried. 
 
Trustee Confer offered a resolution, seconded by Trustee Smith authorizing the Budget Workshop dates to be 
advertised by Clerk Byers:  2/5, 2/19, 3/5, 3/19, 4/2. AYES: Trustees Confer, Saunders, Smith, and Tong.  
NOES:  None.  Resolution carried. 
 
Trustee Smith offered a resolution, seconded by Trustee Confer authorizing the mayor to sign a General 
Consulting Agreement for 2026 with Larson Design Group. AYES: Trustees Confer, Saunders, Smith, and Tong. 
NOES:  None.  Resolution carried. 
 
Trustee Smith offered a resolution, seconded by Trustee Confer authorizing an offer letter be sent to 
applicant for Account Clerk PT. AYES: Trustees Confer, Saunders, Smith, and Tong. NOES:  None.  Resolution 
carried. 
 
Trustee Smith offered a resolution, seconded by Trustee Confer to schedule a public hearing amending the 
zoning map to remove tax parcel 86.07-9-50 from the Glorious T Historic Overlay District on February 5, at 
6:45 pm. AYES: Trustees Confer, Smith, and Tong. Abstain:  Trustee Saunders.  NOES:  None.  Resolution 
carried. 
 
Trustee Confer offered a resolution, seconded by Trustee Smith authorizing the Repair Café to utilize the fire 
station on Saturday, May 2nd, 2026 from 10-2 pm. AYES: Trustees Confer, Saunders, Smith, and Tong. NOES:  
None.  Resolution carried. 
 
Superintendent Hillyard asked the board to distribute a portion of funds from the sale of backhoe to 
purchase a weather camera for Steuben Street hill and two used truck beds. The items will cost a total of 
approximately $6350.00, leaving $7750.00 as income for the Village. 
 
Trustee Smith offered a resolution, seconded by Trustee Saunders authorizing Superintendent Hillyard to 
purchase two used truck beds totaling $3250.00 and a weather camera with annual costs of $3100.00.  
AYES: Trustees Confer, Saunders, Smith, and Tong. NOES:  None.  Resolution carried. 
 
Trustee Smith offered a resolution, seconded by Trustee Tong authorizing to pay $3547.00 to Table Rock 
Alerting Systems for the repair of electrical components of the fire siren. AYES: Trustees Confer, Saunders, 
Smith, and Tong. NOES:  None.  Resolution carried. 
 



Trustee Smith offered a resolution, seconded by Trustee Confer to adjourn the meeting at 7:20 pm.   
AYES: Trustees Confer, Saunders, Smith, and Tong. NOES:  None.  Resolution carried. 
 
Respectfully submitted,  
Emily Byers, Village Clerk 


